
				Cross	Creek	
2024	President’s	Report	

		



Your	Board	Members…	
			volunteering	for	Cross	Creek!	

Sally	Giar,	President	
Tom	Ruddy,	Vice	President/Treasurer	
Carrie	Wyatt,	Secretary	



•	 Parker	Stafford	
•	 Tom	Giar	
•	 Rosetta	Bowsky	
•	 Sharon	Spencer	
•	 Paula	Lavesque	
•	 Tami	Gilbeaux	
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Thank	you!!!	



	Cross	Creek																		Statement	
	
The	Cross	Creek	homeowner	association	mission		
is	to;	preserve	and	enhance	our	community		
through	effective	and	efficient	management		
of	the	association’s	assets,	enforce	the	rules		
and	covenants	to	preserve	property	values	and	support	initiatives	
and	capital	improvements		
that	benefit	the	greater	good	of	the	community.	
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Communication	–	
Our	goal:		Provide	as	much	information	as	possible.		Transparency!		

•	 8	Zoom	Meetings	–	BOD	Meetings	

•	 8	Communiques	

•	 E-Blasts	-Too	many	to	count		
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						Board	Accomplishments	for	2024	
•	 Operational	Projects	

•	 Common	ground	tree	maintenance		

•	 Landscape	maintenance	at	entrances			

•	 Ongoing	irrigation	repairs/common	grounds	

•	 Millenium	refreshed	pine	bark	

•	 Precision	-	Sidewalk	repair	

•	 New	Spectrum	Contract	

•	 Reserve	Projects		
•	 Update	our	Reserve	Study	effective	January	2025	

•	 Roof	cleaning	and	house	painting	for	24	homes		

•	 Pool	House	Renovation				

•	 Administrative	projects	
•	 Budget	–	monthly	fee	increase	$5.00	to	$455	p/mo	

•	 Leasing	Amendment	added	to	DOCS	

	

	

	

	

	
	



ARB	Approvals	
	

•	 1	Roof	Replacement	

•	 8	Tree	Removals	

•	 7	Window	and	Door	Replacements	

•	 1	Gutter	Replacement	

•	 4	Landscape	improvements	

•	 4	Pavers/Driveways	

•	 2	Enclosures	(patio/lanai/screen	rooms)	

•	 5	Miscellaneous	
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Only	a	$5	Increase	to	Monthly			Assessment	
in	2025	

	
•	 Accomplished	despite	rising	inflation		
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Changes	to	Budget	for	2025	

•	 Legal	Fees	increased		

•	 Common	Grounds	-	Irrigation	costs	increased	

•	 Rick’s	Pool	Service	-	increased		

•	 Spectrum	increased	with	new	5-year	contract	

•	 Management	fee	increased	3.5%	

•	 ELW	Community	Association	increased	5%	

	

Offset	by	reduction	in	reserve	contribution	

	
	



Changes	to	Budget	for	2025	

•	 Update	reserve	study	
•	 Accurately	reflect	infrastructure	needs	to	avoid	special	

assessments	

•	 New	Monthly	Assessment	
•	 These	changes	and	adjustments	results	in	an		

				increase	of	only	.2%	



Community	
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New	Residents	

•	 Felipe	&	Maria	Amador	
•	 Paul	&	Susan	Bowen	
•	 Scott	&	Lorri	Childers	
•	 Tom	&	Lynn	Dow	
•	 Kyle	&	Terri	Ford	
•	 Larry	&	Margaret	Jones	
•	 Matthew	&	Brooke	Krause	
•	 Bob	&	Kathy	Malagon	
•	 Neal	&	Monica	Malow	
	

	



Winter	Dinner	–	January	17th	

Ardea	Heron’s	Bar	&	Grille	

	

Neighborhood	Pool	Party	–	April	27th	

We	brought	a	drink,	a	chair	and	something	to	share!	

	

	

Thank	you,	Carrie	for	planning	two	great	parties!!!	






